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• Moving Quickly 

 

• Pop Quizzes 

 

• Exit Survey 

 

Getting Started 



• Founder of Mergers & Inquisitions 

• Ex-Investment Banker 

• Frequent speaker at Universities and 

Business Schools 

• Founder of the training program 

“Breaking Into Wall Street”  

 

About Brian DeChesare 



Modeling Experience 

How Experienced in Valuations are You?

Advanced

Expert

Intermediate

Novice

88% Novice to Intermediate 



What You Can Expect 

1. IB/PE Case Studies 101 

2. Review Public Comps and Multiples 

3. Gather Information / Analyze Public Comps 

4. Find and Analyze Precedent Transactions 

5. Build DCF Model 

6. Create Valuation Summary 

7. Answer the Case Study Questions 



• Learn/Review Accounting 

• Both Deals and Public Markets 

• Interviews – Required! 

• Always in the News 

Why a Valuation? 



• Understand accounting 

fundamentals 

• Completed the valuation 

homework 

• Understand basic 
valuation + DCF 

Prerequisites… 



The Case Study (1 / 4) 



The Case Study (2 / 4) 



The Case Study (3 / 4) 



The Case Study (4 / 4) 



• Precedent Transactions Overview 

• Public Comp Analysis – Example 

• Review Comps and Multiples 

Game Plan: 

• DCF Analysis 

• Discussion Answers 

• Valuation Summary & Conclusions 



Why These Comps? 

Ralcorp Holdings - Comparable Public Companies (Food & Beverage Sector)

($ In Millions)

Name Ticker Sub-Industry within Food & Beverage Revenue Market Cap

 Campbell Soup Company CPB Diversified 7,676$       10,890$      

 The J.M. Smucker Company SJM Diversified 4,826          8,730           

 Seaboard Corporation SEB Diversified 4,262          3,010           

 Ralcorp Holdings, Inc. RAH Diversified 4,049          4,730           

 United Natural Foods, Inc. UNFI Diversified 3,757          2,160           

 TreeHouse Foods Inc. THS Diversified 1,817          1,860           

Screening Criteria: US-Based, Diversified Food & Beverage Companies with Between $1 Billion and $10 Billion in Revenue .



Pop Quiz 

Q: Which of the following would NOT 

be a valid screen when picking 

comps? 
 

 

A) Enterprise Value 

 

B) Enterprise Value AND Revenue 

 

C) Revenue Growth AND EBITDA Margin 

 



Which Multiples to Use? 

• P / E has issues; EV / EBITDA better 

• Revenue and EBITDA always work 

• “Standard” Product Company, so… 

• Could include others (FCF, etc.) but 

time is limited so don’t go overboard 

• Check equity research to confirm 



Finding Information for Comps 



Completed Public Comps 
Comparable Companies - US-Based, Diversified Food and Beverage Companies with Between $1 Billion and $10 Billion in Revenue

($ in Millions Except Per Share Data)

Operating Statistics: Capitalization

Share Equity Enterprise Revenue EBITDA Revenue Growth EBITDA Margin

Company Name Price Value Value 9/30/2010 9/30/2011 9/30/2012 9/30/2010 9/30/2011 9/30/2012 9/30/2011 9/30/2012 9/30/2010 9/30/2011 9/30/2012

Campbell Soup Company 33.72$       11,397$    14,189$    7,645$      7,735$      7,919$      1,582$      1,560$      1,520$      1.2% 2.4% 20.7% 20.2% 19.2%

The J.M. Smucker Company 72.21          8,553         9,317         4,601         5,061         5,466         1,061         881            951            10.0% 8.0% 23.1% 17.4% 17.4%

Seaboard Corporation 2,212.00    2,694         2,142         4,140         4,492         4,806         306            301            322            8.5% 7.0% 7.4% 6.7% 6.7%

United Natural Foods, Inc. 42.97          1,938         2,126         3,925         4,149         4,315         147            154            160            5.7% 4.0% 3.7% 3.7% 3.7%

TreeHouse Foods Inc. 54.82          1,994         2,867         1,712         1,986         2,115         214            293            327            16.0% 6.5% 12.5% 14.8% 15.5%

Maximum 2,212.00$ 11,397$    14,189$    7,645$      7,735$      7,919$      1,582$      1,560$      1,520$      16.0% 8.0% 23.1% 20.2% 19.2%

75th Percentile 72.21          8,553         9,317         4,601         5,061         5,466         1,061         881            951            10.0% 7.0% 20.7% 17.4% 17.4%

Median 54.82$       2,694$      2,867$      4,140$      4,492$      4,806$      306$          301$          327$          8.5% 6.5% 12.5% 14.8% 15.5%

25th Percentile 42.97          1,994         2,142         3,925         4,149         4,315         214            293            322            5.7% 4.0% 7.4% 6.7% 6.7%

Minimum 33.72          1,938         2,126         1,712         1,986         2,115         147            154            160            1.2% 2.4% 3.7% 3.7% 3.7%

Ralcorp Holdings 65.31$       3,669$      6,233$      4,049$      4,721$      4,907$      672$          862$          913$          16.6% 3.9% 16.6% 18.3% 18.6%

Valuation Statistics: Enterprise Value / Enterprise Value / 

Share Equity Enterprise Revenue EBITDA

Company Name Price Value Value 9/30/2010 9/30/2011 9/30/2012 9/30/2010 9/30/2011 9/30/2012

Campbell Soup Company 33.72$       11,397$    14,189$    1.9 x 1.8 x 1.8 x 9.0 x 9.1 x 9.3 x

The J.M. Smucker Company 72.21          8,553         9,317         2.0 x 1.8 x 1.7 x 8.8 x 10.6 x 9.8 x

Seaboard Corporation 2,212.00    2,694         2,142         0.5 x 0.5 x 0.4 x 7.0 x 7.1 x 6.7 x

United Natural Foods, Inc. 42.97          1,938         2,126         0.5 x 0.5 x 0.5 x 14.5 x 13.8 x 13.3 x

TreeHouse Foods Inc. 54.82          1,994         2,867         1.7 x 1.4 x 1.4 x 13.4 x 9.8 x 8.8 x

Maximum 2,212.00$ 11,397$    14,189$    2.0 x 1.8 x 1.8 x 14.5 x 13.8 x 13.3 x

75th Percentile 72.21          8,553         9,317         1.9 x 1.8 x 1.7 x 13.4 x 10.6 x 9.8 x

Median 54.82$       2,694$      2,867$      1.7 x 1.4 x 1.4 x 9.0 x 9.8 x 9.3 x

25th Percentile 42.97          1,994         2,142         0.5 x 0.5 x 0.5 x 8.8 x 9.1 x 8.8 x

Minimum 33.72          1,938         2,126         0.5 x 0.5 x 0.4 x 7.0 x 7.1 x 6.7 x

Ralcorp Holdings 65.31$       3,669$      6,233$      1.5 x 1.3 x 1.3 x 9.3 x 7.2 x 6.8 x



TreeHouse – EBITDA Calculation 



In Equity Research: 

• (1/4) * $1,817.0 + (3/4) * $2,042.5 =       

Sep. to Dec. 2010 + Jan. to Sep. 2011 = 

 Sep. 2010 to Sep. 2011 = $1,986.1 



More on Calendarization 

Jan. – 

Mar. 

Mar. – 

Jun. 

Jun. – 

Sep. 
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Jun. 
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Sep. 
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Mar. 
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Jun. 

Jun. – 
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Ralcorp Holdings: 

• For TreeHouse, 9/30/2010 Figures = 

1/1/2009 to 12/31/2009 + 1/1/2010 to 

9/30/2010 – 1/1/2009 to 9/30/2009 



Pop Quiz 

Q: But the deal was announced in 

early 2011! Shouldn’t we calendarize 

to 12/31/2010 or 3/31/2011? 
 

A) Yes, everything should be calendarized to one of those 

– we just skipped it to simplify. 

 

B) Ideally the trailing numbers should be – but the 

forward numbers should still be 9/30 figures. 

 

C) No – you should always calendarize to the company’s 

fiscal year end. 



Precedent Transactions 

• Industry + Geography + Size + TIME 

(Really important in changing market 

conditions) 



Transactions – Finding Info. 



DCF: What’s the Point of FCF? 

• Approximate cash flow, but leave out 

capital structure-related and non-

recurring items. 



CF Projections: Use Research 

Ralcorp Holdings - Projections Historical Projected

9/30/2008 9/30/2009 9/30/2010 9/30/2011 9/30/2012 9/30/2013 9/30/2014 9/30/2015

Revenue: 2,644$        3,892$        4,049$        4,721$        4,907$        5,152$        5,410$        5,680$        

Revenue Growth Rate: 47.2% 4.0% 16.6% 3.9% 5.0% 5.0% 5.0%

EBITDA: 309              629              672              862              913              974              1,023          1,074          

EBITDA Margin: 11.7% 16.1% 16.6% 18.3% 18.6% 18.9% 18.9% 18.9%

Operating Income: 209              484              505              637              682              744              781              820              

Less: Taxes (75)              (174)            (182)            (229)            (246)            (268)            (281)            (295)            

Plus: Depreciation & Amortization: 100              145              167              225              231              231              242              254              

Decrease / (Increase) in WC: (23)              77                (99)              (21)              (22)              (23)              (24)              (25)              

% Revenue: (0.9% 2.0% (2.4% (0.4% (0.4% (0.4% (0.4% (0.4%

Less: Capital Expenditures (157)            (187)            (187)            (187)            (152)            

Unlevered Free Cash Flow 211$           531$           391$           455$           459$           497$           531$           602$           

Present Value of Free Cash Flow 439              411              414              412              434              

Normal Discount Period: 1.000 2.000 3.000 4.000 5.000

Mid-Year Discount: 0.500 1.500 2.500 3.500 4.500

Free Cash Flow Growth Rate: 16.4% 0.9% 8.3% 6.9% 13.3%



Pop Quiz 

Q: What’s the flaw with the Mid-Year 

Discount we just applied? 
 

A) You can’t apply a mid-year discount when the 

company has a fiscal year that ends 9/30. 

 

B) You can’t use the mid-year discount when it’s a 

combination of equity research projections and our 

own. 

 

C) We’re already less than 1 year away from 9/30/2011 as 

of this valuation date, so we should use a stub period 

to be more accurate. 



WACC – Same as Always 



Terminal Assumptions & Output 

Ralcorp Holdings - Net Present Value Sensitivity - Terminal EBITDA Multiples

Discount Rate

109.40$     6.0% 6.5% 7.0% 7.5% 8.0% 8.5% 9.0% 9.5% 10.0%

6.0 x 78.41$        76.07$        73.79$        71.57$        69.40$        67.30$        65.24$        63.24$        61.30$        

7.0 x 92.05          89.39          86.80          84.28          81.83          79.44          77.11          74.84          72.63          

8.0 x 105.69        102.72        99.82          97.00          94.25          91.58          88.98          86.44          83.97          

9.0 x 119.34        116.04        112.84        109.72        106.68        103.72        100.84        98.04          95.30          

10.0 x 132.98        129.37        125.85        122.43        119.10        115.86        112.71        109.63        106.64        

11.0 x 146.62        142.69        138.87        135.15        131.53        128.00        124.57        121.23        117.98        Te
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in
al

 E
B

IT
D

A
 

M
u

lt
ip

le



Valuation Summary 



Valuation Conclusions? 

$0.00 $20.00 $40.00 $60.00 $80.00 $100.00 $120.00 $140.00 $160.00 $180.00 

6.5-8.5% Discount Rate, 7-11x Terminal 
Multiple: 

Trailing EV / EBITDA: 

Trailing EV / Revenue: 

09/30/2012E EV / EBITDA: 

09/30/2011E EV / EBITDA: 

09/30/2010 EV / EBITDA: 

09/30/2012E EV / Revenue: 

09/30/2011E EV / Revenue: 

09/30/2010 EV / Revenue: 

Min to 25th 

25th to Median 

Median to 75th 

75th to Max 

Public Company Comparables 

Precedent Transactions 

Discounted Cash Flow Analysis 



Back to the Case Study… 



Reasonable Price? 

• Based on this valuation, yes – within the 

range for the public comps, above the 

precedent transactions, but well below the 

DCF implied value 

• So, why reject the offer? 

• Even better “upside” case? 

• Possibility of spinning off divisions? 

• Negotiating tactic? 

• Investor support 

• Ego / politics? 

 

 



Other Valuation Methodologies? 

• Sum-of-the-Parts would have been most 

helpful here; others (LBO, Liquidation, 

Future Share Price, etc.) not as applicable 

• Value each division separately – time-

consuming and data-intensive, but can be 

very helpful: 



Spin-Off a Good Idea? 

• Need a Sum-of-Parts valuation to 

accurately assess – might result in higher 

value, but presents other issues 

• Based on CS equity research, “maybe, but 

not a dramatic game-changer” 



• Learn More Advanced Topics 

• Download the Model and Files 

• Go Practice Yourself  

What Next? 



      A Success Story 

• Adrian: IB  PE? 

 

• Completed M&A internship at boutique 

 

• Accepted full-time offer there… but really wanted 

to do PE 

 

• Applied and got interview at MM PE fund – but 

only had a weekend to prepare! 

 

• Had experience, but not modeling experience 

 



Limited Time Offer for You 
• A special discount for you for joining us today 

 

– Access to all the Breaking Into Wall Street courses 

plus future courses for a 60% discount 

 

– Everything you need to land offers and get ahead of 

everyone else once you start working 

 

– Excel, Modeling Fundamentals, Advanced Modeling, 

Bank Modeling, Oil & Gas Modeling, Real Estate & 

REIT Modeling, Interview Guide, Networking, and 

PowerPoint… and more coming 

 

– Must sign up by this Friday (August 5) at 5pm NYC 

time 



The Financial Modeling Courses 

• 418 Videos (127 Hours of Footage) 

 

• Excel and Basic Accounting through Valuation, LBOs and 

Merger Models; In-Depth Bank, Energy, and Real Estate 

Modeling and PowerPoint training 

 

• Based on case studies of Apple / Research in Motion, 

Microsoft / Yahoo, JP Morgan, Exxon Mobil / XTO, and 

Avalon Bay 

 

• Exercises, Before and After Excel files, and Q&A and 

support for everything 

 

• Free lifetime updates and support 



Networking + Interview Guides 

• Over 400 interview questions & answers and over 100 

industry-specific questions & answers for FIG and Energy 

 

• 7 sample interviews with critiques, 4 “resume walkthrough” 

templates, and 2 sample deal discussions 

 

• 32 lessons on networking, with email templates and scripts 

for cold calls, informational interviews, and weekend trips 

 

• Names, descriptions, and addresses for 4,000 investment 

banks, 6,000 PE firms, and 3,000 hedge funds worldwide 

 

• Free lifetime updates and support 



How Much You Save… 
 

• BIWS Premium Financial Modeling Program:  $347 

 

• Real Estate & REIT Modeling Program:  $97 

 

• Oil & Gas Modeling Program:    $97 

 

• Bank & Financial Institution Modeling Program: $97 

 

• Investment Banking Interview Guide:   $97 

 

• Networking Ninja Toolkit:    $97 

 

• PowerPoint Pro:     $47 

 

• Total for All BIWS Programs:   $879 $347 



• We focused on investment banking  

and valuation today. Is the full program 

helpful for fields outside of IB? 

• Do I need to go through everything? 

• I’m still not sure this is for me. Do you 

have a guarantee? 

FAQ’s 



• The package comes with 

a 60-day, 100% money-

back guarantee.  

 

• If you're unsatisfied for 

any reason, simply ask 

for your money back. 

Money Back Guarantee 



Your Special Offer 

• Your limited-time discount for joining us here today: 

 

– Access to all the courses on the site plus future 

courses (Mining, Insurance) for $347 (a 60% discount) 

 

– Excel, Modeling Fundamentals, Advanced Modeling, 

Bank Modeling, Oil & Gas Modeling, Real Estate & 

REIT Modeling, Interview Guide, Networking, and 

PowerPoint… and more coming 

 

– Must sign up by this Friday, August 5 at 5pm New 

York time – price goes up after that 

 

– Backed by a 100% Money Back Guarantee 



It Worked for Them 



It Worked for Them 



It Worked for Them 



Special Early Bird Bonus 

• Enroll by Wednesday, August 3rd and get invited to a 

free, private teleconference with Brian and David 

 

• You’ll learn exactly what to do in the first 30 days to get 

maximum results with minimum time when you sign up 

for the course 

 

• How to prepare for interviews, case studies, 

internships, and full-time work as quickly as possible 

and what to focus on in the course 

 

• Your only chance to ask Brian and David live questions – 

they don’t offer consulting 



Go to…  http://budurl.com/jsd1108 

 

How to Enroll 


