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RabobankRabobank’’ss History History 

• 1898 - Created for farmers by farmers, 
cooperatively

• Centrale Cooperatieve Raiffeisen Bank – Utrecht
• Cooperatieve Centrale Boerenleenbank –

Eindhoven

• 1972 - Merger of regional cooperatives
• Cooperatieve Centrale Raiffeisen –

Boerenleenbank = Rabobank

• 1981 – First International Operation
• New York Branch 
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Rabobank Today  Rabobank Today  
C$800 Billion in Assets

38 Countries

AAA Rating from S&P and Moody’s

Corporate and Wholesale
- M & A

Retail and Commercial 

Production Ag and Rural 



Rabobank Globally

Corporate Banking
Retail
Ag / Rural Lending
Rabobank Development Program 

Food and Agribusiness & Advisory



Selected Q3 and Q4 2008 F&A M&A transactions

M&A M&A -- our clients are the best farmers our clients are the best farmers 
in the world, from local operations to in the world, from local operations to 
multinationalsmultinationals

Closed: July 24, 2008
Acquirer: Pernod Ricard
Target: V&S Win & Sprit
Transaction Value: $8.9 billion
Valuation Multiples:
5.0x sales, 21.5x EBITDA

Closed: July 24, 2008
Acquirer: Pernod Ricard
Target: V&S Win & Sprit
Transaction Value: $8.9 billion
Valuation Multiples:
5.0x sales, 21.5x EBITDA

Closed: October 6, 2008
Acquirer: Mars 
Target: Wrigley
Transaction Value: $23.0 billion
Valuation Multiples:
4.1x sales, 18.4x EBITDA

Closed: October 6, 2008
Acquirer: Mars 
Target: Wrigley
Transaction Value: $23.0 billion
Valuation Multiples:
4.1x sales, 18.4x EBITDA

Announced: September 3, 2008
Acquirer: Atlantic Industries (KO)
Target: China Hui Yan Juice
Seller: Zhu Xinli, Warburg Pincus 
LLC, Groupe DANONE
Transaction Value: $2.5 billion
Valuation Multiples:
6.3x sales, 56.1x EBITDA

Announced: September 3, 2008
Acquirer: Atlantic Industries (KO)
Target: China Hui Yan Juice
Seller: Zhu Xinli, Warburg Pincus 
LLC, Groupe DANONE
Transaction Value: $2.5 billion
Valuation Multiples:
6.3x sales, 56.1x EBITDA

Closed: November 6, 2008
Acquirer: J.M. Smucker Company
Target: Folgers Coffee
Seller: Procter & Gamble
Transaction Value: $3.3 billion
Valuation Multiples:
1.9x sales, 8.6x EBITDA

Closed: November 6, 2008
Acquirer: J.M. Smucker Company
Target: Folgers Coffee
Seller: Procter & Gamble
Transaction Value: $3.3 billion
Valuation Multiples:
1.9x sales, 8.6x EBITDA

Closed: November 18, 2008
Acquirer: InBev
Target: Anheuser-Busch
Transaction Value: $61.9 billion
Valuation Multiples:
3.6x sales, 13.6x EBITDA

Closed: November 18, 2008
Acquirer: InBev
Target: Anheuser-Busch
Transaction Value: $61.9 billion
Valuation Multiples:
3.6x sales, 13.6x EBITDA

Closed: November 18, 2008
Acquirer:
Centre Partners (Private Equity)
Target: Connors Bros. Income 
Fund
Transaction Value: $681 million
Valuation Multiples:
0.7x sales, 7.5x EBITDA

Closed: November 18, 2008
Acquirer:
Centre Partners (Private Equity)
Target: Connors Bros. Income 
Fund
Transaction Value: $681 million
Valuation Multiples:
0.7x sales, 7.5x EBITDA

Closed: October 1, 2008
Acquirer: Grupo SOS 
Target: Bertolli, Olive Oil and 
Vinegar business
Seller: Unilever
Transaction Value: $888 million
Valuation Multiples:
1.5x sales, 9.3x EBITDA

Closed: October 1, 2008
Acquirer: Grupo SOS 
Target: Bertolli, Olive Oil and 
Vinegar business
Seller: Unilever
Transaction Value: $888 million
Valuation Multiples:
1.5x sales, 9.3x EBITDA

Announced: December 10, 2008
Acquirer: Grupo Bimbo
Target: George Weston’s U.S. 
fresh bakery business
Transaction Value: $2.4 billion
Valuation Multiple:
9.3x EBITDA

Announced: December 10, 2008
Acquirer: Grupo Bimbo
Target: George Weston’s U.S. 
fresh bakery business
Transaction Value: $2.4 billion
Valuation Multiple:
9.3x EBITDA

2008

Highly 
successful 
M&A 
transactions 
despite the 
difficult 
economic 
climate and 
challenging 
credit 
market
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Retail and Agricultural Banking Retail and Agricultural Banking --
RabobankRabobank, N.A. , N.A. 

90 Branches from Imperial 
Valley to Sacramento

13 Commercial loan centers

Total assets of $9.4  billion

200,000 Clients

Four business units:

• Commercial Banking 

• Commercial Real Estate

• Retail Banking

• Agriculture
Over 1620 employees

Food And Agribusiness & Advisory
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Utrecht (Global HQ)

Mumbai

Sydney

Mexico City

São Paulo

New York Beijing
Shanghai

Hong Kong

Tokyo

Singapore

New Delhi

Jakarta

Christchurch

Melbourne

The global Food and Agribusiness The global Food and Agribusiness 
Research (FAR) group has 80 members in Research (FAR) group has 80 members in 
13 countries13 countries

Kuala Lumpur
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Inputs Production Distribution Consumer
Food retail

Food service

Procurement

Processing
&

FAR analysts cover all the major Food and FAR analysts cover all the major Food and 
Agribusiness sectorsAgribusiness sectors……

• Inputs
• Grains & Oilseeds
• Animal Protein
• Beverages
• Cotton
• Rice
• Dairy
• Sugar
• Fruits & Vegetables
• Food Ingredients

• Food Processing
• Food Retail
• Foodservice
• Forestry
• Grains and Grain-based 

products
• Rendering
• Rubber
• Sugar-based products
• Fiber processing



11

Research available via a range of 
publications.

North American Food & 
Agribusiness Outlook –
Annual Publication
Ag Focus - Reports geared to 
farmers , providing a global 
view of Ag sectors 
Industry Notes – Short 
topical publications
F&A Reviews - Extensive  
industry reports
World Maps - Trade flows of 
Dairy, Grain, Wine, Oilseeds, 
Animal Proteins, etc.



Ambitious by natureThe Big PictureThe Big Picture



• Demographics urbanization and aging
• GDP growth, per capita income
• Population growth
• Emerging economies vs developed 

world
• Renewable fuels
• Long term ag resources constrained
• Grain and oilseed stocks are vulnerable

Global demand for agriculture Global demand for agriculture 
products products 
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Estimates for global GDP are being revised Estimates for global GDP are being revised 
downward, and emerging countries still at downward, and emerging countries still at 
higher growth rateshigher growth rates……

Source: Rabobank based on IMF 
Data

Brazil
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0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500 5,000

Personal Products

Household Products

Health Care

Housing, Utilities

Apparel

Transport, Comms.

Recreation, Education

Food

Absolute Growth 2025f 2004

Consumer Spending in China (bln RMB)
Source: McKinsey 

Food expenditures are greater Food expenditures are greater 
priority in developing countriespriority in developing countries
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Global Meat Demand
Size of circle indicative of consumption volume

EU-25: 16%

RUSSIA: 3%

CHINA: 30%

JAPAN:2%
USA: 15%

MEXICO: 3% KOREA: 1%
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ARGENTINA: 1%
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Driving shifts in dietary preferences
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…… and these have the largest populations to and these have the largest populations to 
feedfeed

Brazil

Canada

Africa

ChinaE.U.

Australia

India

U.S.

Japan
128

-0.02%

Mexico

Argentina

Russia

105

1.12%

39

1.00%

192

1.26%

491

-0.02%
142

-0.51%

1,320

0.58%

934

2.25%

1,123

1.46% 21

1.01%

33

0.9%

302

0.97%

Source: Rabobank based on World Bank and UN Data, November 2008
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Structural lack of land in Asia fuels Structural lack of land in Asia fuels 
international tradeinternational trade

Food and Agribusiness & Advisory19
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Source: ADM, Toepfer International, FAO, Rabobank million hectares

Area of grains, oilseeds and sugar crops
Projected area of grains, oilseeds and sugar crops
Other suitable agricultural land including forestry, 
orchards and pasture land OR land that may be 
taken out of agriculture due to environmental issues

Nort h America

128 143
193

2007 2020 Ot her

Brazil

49
78 89

2007 2020 Other

Argent ina

30 34 16

2007 2020 Other

EU-27

69 72 60

2007 2020 Other

Aust ralia

21 20 30

2007 2020 Other

M iddle East

32 31 -28

2007 2020 Ot her

Subsaharan A f rica

98 116

436

2007 2020 Other

CIS

94 112 106

2007 2020 Ot her

India

138 141

-18

2007 2020 Ot her

China

112 109
-24

2007 2020 Ot her

Ot her  Asia

85 87
15

2007 2020 Ot her

Additional Ag Resources are limitedAdditional Ag Resources are limited



BiofuelBiofuel production expected to production expected to 
more than double by 2015more than double by 2015

Strongest 
supporters

RFS and 
cellulosic 
ethanol targets

Ethanol targets 
for last 30 years; 
biodiesel targets 
as of 2008

Biofuel targets; 
10 percent 
mandatory 
requirement 
under discussion

Strong desire to 
create large 
biodiesel sectors; 
hindered by 
hesitation

Attempts 
made over 
many years to 
create 
policies; 
possible 
breakthrough

Many small initiatives 
across the continent, 
highly driven by foreign 
investors (sugarcane 
and jatropha)

Brand new 
industry; 
aggressive 
(export) targets

21
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Stock levels remain vulnerable  Stock levels remain vulnerable  
andand……most critical in regions with most critical in regions with 
rapidly changing diets..rapidly changing diets..

Source: USDA, Rabobank, 2008 (including 
corn, wheat, barley and rice)



Grain and meat demands destined to Grain and meat demands destined to 
climbclimb
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Somalis riot against rising food prices and soaring inflation in Mogadishu.

Food security depends on the
vantagepoint...



Mexico: 
Removed 
tariffs and 
quotas on 
pulses, corn, 
milk, and 
sugar. Honduras: 

Introduced 
export ban 
on maize. 

Venezuela: In 
February, Pres. 
Chavez warned 
he may 
nationalize 
large food 
companies.

Ecuador: 
Eliminated 
tariff on 
wheat and 
wheat flour 
and fixed 
bread prices.

Peru: Considering subsidizing 
bread prices, encouraging 
production of potato bread.

Brazil: 
Considering 
removal of tariffs 
on wheat.

Bolivia: Eliminated import duties on 
wheat, wheat flour, rice, and maize.  
Banned wheat exports.

Argentina: Corn export taxes increased 
to 25% and wheat to 28%.  Stopped 
issuing corn export permits. Ongoing 
restrictions on beef exports, increased 
soybean export taxes

Algeria: Gov’t budgeted 
$4.2 billion for farming in a 
2005-09 recovery plan, 
aiming to improve soil 
quality, grant concessions 
of land to agricultural 
investors to carry out 
reforestation and promote 
farm businesses.

Niger: On March 8, gov’t
suspended taxes and customs 
duties on rice imports for 3 
months and says it will 
increase state stockpiles of rice 
and cereals.

Cameroon: 
Eliminated 
VAT on rice 
and fixed 
prices of 
rice.

Egypt: Raised 
food subsidies.

Turkey: Reduced tariffs on wheat and 
maize and eliminated that on barley. 

Azerbaijan: Eliminated 
VAT on grains.

China: Introduced export levies on 
wheat, buckwheat, barley, and oats by 
10%.  Increased those on wheat flour 
and starch, maize, sorghum, millet, and 
soybeans.  Introduced export quotas on 
flour made of wheat, maize, and rice. 
Placed price controls on staples such as 
dairy products.

Pakistan: 
Imposed levies 
on exports of 
wheat and wheat 
flour.  Banned 
private exports 
of wheat to 
Afghanistan. 

South Korea: Reducing 
tariffs on wheat and corn 
and eliminating those on 
soybeans and feed maize.

India: Eliminated tariffs 
on wheat and wheat 
flour and restricted rice 
exports.

Bangladesh: Reduced 
tariffs of rice and wheat 
imports by 5%.

Vietnam: Restricted rice exports, 
lowered import tariffs on a range 
of dairy products.

Indonesia: Eliminated tariffs on 
wheat and soybeans.

Philippines: On 2/21, the 
gov’t said Pres. Arroyo 
asked Vietnamese Prime 
Minister Dung to guarantee 
a supply of up to 1.5 mln
tonnes of rice, signaling 
rising nervousness about 
tight supply.  On 3/11, gov’t
asked for supplies from the 
East Asia Emergency Rice 
Reserve, a stockpile from S. 
East Asian nations, China, 
Japan, and South Korea, to 
meet a domestic shortfall.  
On  3/17, the gov’t asked 
fast-food restaurants to 
serve half portions of rice as 
sides to main dishes to cut 
down on waste.  

Source: Various, Rabobank, correct as at 31 March 2008

Policy responses
Russia: Implemented price 

controls on certain dairy 
products, increased beef 

import quotas



Food And Agribusiness & Advisory

Long term trends supportive for demand
•Increasing demand for proteins, edible oils, 
dairy
•Higher per capita income increases demand for 
value-added, health benefits, lifestyle items

Long term constraints on supply supportive for 
prices

•Encourages innovative technology
•Production vs consumer traits

Short term constraints 
•Global economic slowdown
•Trade restricted
•Credit crisis inhibits production capabilities
•Policy interference can be expected hand-in-
hand with economic uncertainty



Recession Proof?  So what for Kern County?

US PerspectiveUS Perspective



Commodity boom drove discussion Commodity boom drove discussion 
of structural change..of structural change..
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Financial Turmoil: the trump Financial Turmoil: the trump 
cardcard……
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24-Oct-07: Merrill 
reports $8.4bn 

writedowns

Source:  Markit

19-Dec-07: ECB 
injects EUR350bn. 
S&P places MBIA, 
Ambac on 
Negative Outlook

10-Dec-07: UBS 
announce capital 
injection of $11.4bn, 
$9.6bn from GSIC, 
$1.75 from a Middle 
East investor

27-Nov-07: 
Citigroup announce 

cash infusion of 
$7.5bn from Abu 

Dhabi

14-Mar-08: Bear 
Stearns gets 

emergency bailout 
from JP Morgan, NY 

Fed, as liquidity 
significantly 
deteriorated 

17-Mar-08: Fed 
discount facility 
opened for US 

brokers

22-Apr-08: RBS will 
sell GBP12bn 
shares in largest 
rights offer after 
asset markdowns 

8-May-08: AIG 
posts second 
straight quarterly 
loss, plans to raise 
$12.5bn  from 
stock, debt, and 
equity units  

4-Jun-08: Credit
Agricole to sell new

shares at 37% 
discount in rights 

issue to raise capital

16-Jun-08: 
Lehman's shed 
$147bn of assets, 
more than the 
$130bn it estimated 
on 9-Jun-08  

19-Jun-08: 
Moody's 

downgrades 
MBIA, Ambac 

26-Jul-08: Freddie & Fannie given
explicit support by government, 

Congress passes rescue measure

7-Sep-08: GSEs 
placed under 

"conservatorship"

15-Sep-08: 
Lehman's 

files for 
bankruptcy

16-Sep-08: Fed provides 
a $85bn loan to AIG 

6-Oct-08: 
Fortis rescue 

plan

8-Oct-08: UK Banks 
support plan 

3-Oct-08: 
Wachovia 

takeover 
announced

11-Oct-08: EU 
co-ordinated 

support across 
Europe



• “Everybody’s got to eat”
• Demand destruction
• Plummeting prices
• Credit is tightened
• Uncertainty

Happy talk?Happy talk?

Rabobank International30



• Grains and oilseeds
−Demand destruction
−Except where supply tight
−Curious case of CA medium grain rice and 

soybeans
• Dairy
• Beverages
• Inputs
• Fruits and Vegetables

Variations in theme by sector Variations in theme by sector ––
demand, reliance on exports, demand, reliance on exports, 
supply and uncertaintysupply and uncertainty

31



Ag will adjust  to the consumerAg will adjust  to the consumer……

32

Index of Consumer Sentiment

Source: University of Michigan

• Declining wealth and rising 
costs are eroding consumer 
sentiment and causing 
changes in U.S. consumption  
patterns:
− U.S. consumer sentiment 

reached its lowest point in 30 
years

− Eating out- a bellwether for 
consumer sentiment and 
general economic 
performance- is at its lowest 
point of the past 18 years



U.S. food dollarU.S. food dollar……

33 Food And Agribusiness & Advisory

Farm Value  Processing and Marketing USDA, 2006



• Generally sound financial health
−Strong balance sheets / record net farm 

income
−Some sectors faring better than others

• Higher trading zones
−Short term demand issues, mid term 

demand supportive
−Stocks still historically low

• Agricultural Lenders with relatively less 
exposure to elements of crisis

Signs that Ag may be faring better Signs that Ag may be faring better 
this time aroundthis time around

Food and Agribusiness & Advisory34



U.S. agriculture plays an important role U.S. agriculture plays an important role 
in feeding the worldin feeding the world

43%

19%

7%

6%

3%
3%
2%

17%

World Corn Production 2007
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World Soybean Production 2007

25%

19%

15%

7%

18%

4%

12%

United States

China

Brazil

EU

Argentina

India

Others

Sources: USDA



US Farm receiptsUS Farm receipts

Food And Agribusiness & AdvisoryUSDA Feb 09



US ExportsUS Exports

Food And Agribusiness & Advisory



U.S. Agricultural Trade and the U.S. Agricultural Trade and the 
DollarDollar

Source: USDA, Economic Research Service



The Golden StateThe Golden State

Food and Agribusiness & Advisory

State Rank
Total Value Billion 
Dollars

California 1 31.4
Texas 2 16
Iowa 3 15.1
Nebraska 4 12
Kansas 5 10.3

CDFA, 2006, 2007



Dominant force in Dominant force in 
exportsexports

Food and Agribusiness & AdvisoryCDFA, 2007

2007 Export Value
California 

Percent Share

Animal Products 10,641,400,000 11.3%

Field Crops 15,778,388,000 8.80%

Fruits and Products 4,926,300,000 65.3%

Tree Nuts 2,687,707,000 100%

Vegetables 1,470,619,000 57.4%

Flowers and 
Nursery 370,537,000 16%



Doing more with lessDoing more with less……

41 Food And Agribusiness & Advisory



Kern CountyKern County

42 Food And Agribusiness & Advisory

2006

Fresno $4,843,392,000

Tulare $3,870,843,000

Monterey $3,489,923,000

Kern $3,476,801,000

Almonds and 
byproducts, All 
Grapes, Milk, all 
Carrots, All Citrus
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Agricultural Trends Shaken       
but intact 

Conclusions and Outlook



Long term trends intact. Trade flow trends of Long term trends intact. Trade flow trends of 
major grains & oilseeds by 2016major grains & oilseeds by 2016……

Oilseeds Coarse grain Wheat Palm oil
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Evolution of Meat Consumption in China (mln MT)
Source: Rabobank, 2008 

Our customers,  Our competitors



The roots of Ag run The roots of Ag run 
deep..deep..

Rabobank International46
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The financial link in 
the global food 

chain™


