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Ralcorp (RAH) 
INCREASE TARGET PRICE    

Raising Target Price and Estimates; Investors 
Now Have Two Ways To Realize Value 
Ralcorp Chairman William Stirritz announced today that Ralcorp rejected an 
unsolicited bid from a third party (seems to be ConAgra) two months ago, and is 
not currently in talks with anyone.  The private equity firm Apollo is also 
interested in exploring a deal, according to a Bloomberg newswire.  In defense 
of its strategic plan, management in a separate release today announced an 
accelerated productivity program that is expected to generate $80-$100M in 
aggregated savings between 2012 and 2014 and continue thereafter, mostly 
through rationalization of manufacturing facilities.  They also say they are willing 
to buy back stock now that they have reached their debt reduction goals.  

■ Raising target price to $94.  This represents a P/E of 14.5x against our 
new FY 12 estimate, which we have raised to $6.45.  We are raising our FY 
11 estimate to $5.62 compared to new management guidance of $5.45 to 
$5.55.  Our valuation is supported by our sum-of-the parts valuation analysis 
(see Exhibit 2).  

■ Two ways for investors to realize value: 1) either the management team 
successfully achieves its strategic objectives (and it looks like the company 
is well on its way), or 2) a third party makes a much higher bid that the board 
will feel compelled to entertain.  Toward that end, we view the Ralcorp 
chairman and the management team as highly focused on shareholder value 
and very “un-entrenched.”   
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Quarterly EPS Q1 Q2 Q3 Q4 
2010A 1.21 1.12 1.11 1.26 
2011E 1.26 1.43 1.41 1.51 
2012E 1.50 1.61 1.63 1.70  

 Financial and valuation metrics
 

Year 09/10A 09/11E 09/12E 09/13E
EPS (CS adj.) (US$) 4.71 5.62 6.45 7.40
Prev. EPS (US$) — 5.45 5.75 6.05
P/E (x) 16.5 13.8 12.1 10.5
P/E rel. (%) 100.0 97.4 96.3 —
Revenue (US$ m) 4,048.5 4,720.9 4,906.6 5,151.9
EBITDA (US$ m) 671.4 861.8 913.3 974.7
OCFPS (US$) 3.47 15.53 16.70 18.04
P/OCF (x) 16.8 5.0 4.7 4.3
EV/EBITDA (current) 10.0 7.6 6.9 6.1
Net debt (US$ m) 2,426 2,309 2,009 1,659
ROIC (%) 6.34 7.39 8.08 8.84
  

Number of shares (m) 54.98 IC (current, US$ m) 5,254.80
BV/share (current, US$) 54.1 EV/IC (x) 1.2
Net debt (current, US$ m) 2,620.1 Dividend (09/10A, US$) —
Net debt/tot. cap. (current, %) 61.3 Dividend yield (%) — 

  Source: Company data, Credit Suisse estimates. 

Rating NEUTRAL* 
Price (29 Apr 11, US$) 77.80 
Target price (US$) (from 66.00) 94.00¹ 
52-week price range 77.80 - 54.35 
Market cap. (US$ m) 4,277.37 
Enterprise value (US$ m) 6,586.17  
*Stock ratings are relative to the relevant country benchmark. 
¹Target price is for 12 months. 
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■ Strong 2Q results and guidance. Ralcorp strengthened its negotiating stance by 
reporting 22% sales growth in fiscal 2Q (versus consensus of 19%) with price up 5% 
and volume down 1%.  Adjusted EPS of $1.43 beat consensus of $1.23.  The biggest 
surprise was the ailing Post cereal division, which reported a sales decline of only 2% 
compared to our pessimistic estimate of -12.5%.  Pasta also delivered a strong quarter 
with a huge EBIT margin of 25.5% and sales down slightly.  Core private label volume 
grew 1% and margins held steady sequentially at 10% (ex Post).   

■ Would Apollo or ConAgra bid $100/share?  Mathematically, we believe a $100 bid 
would still be $0.13 accretive to ConAgra EPS ex Ralcorp’s cost savings and $0.26 
accretive if 75% of the savings dropped to the bottom line (see Exhibit 1).  However, 
we have trouble seeing how ConAgra could justify it strategically given that the 
business represents such a departure from the company’s branded foods strategy.  
We suspect that a $100 bid would stretch Apollo’s limits as well.  Assuming financial 
leverage of 6x EBITDA and an exit EBITDA multiple of 9.0x EBITDA, we arrive at an 
IRR of only 9% in our LBO model.   

 

Exhibit 1: Accretion / Dilution Analysis CAG (with 75% of cost savings dropping to 

bottom line) 
Accretion / Dilution Analysis CAG
Price 100.00$ 

RAH shares 55.51    
Paid 5,551    

Extra debt 4,247    

Equity 1,304    

Extra shares 54         

Interest rate 6.0%

CAG price 24.00$   

Tax rate 34%

% of savings reinvested 25%

CAG Before RAH After
EBIT 1,322    637             1,958   
Savings from program (25% REINVESTED) -        34               34        
Efficiency 2.5% of COGS (25% REINVESTED) -        64               64        
Interest expense 173       397             570      
EBT 1,148    1,486   
Net income 760       983      

Outstanding shares 437       54               491      

EPS 1.74$     2.00$    

Accretion/dilution 0.26$     
Source: Company data, Credit Suisse estimates.  We assume that ConAgra would issue 54 million shares 

(13% of total) to purchase RAH in order to maintain a 4.0x Debt/ebitda ratio. 
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 Exhibit 2: RAH Sum of the Parts Valuation 
EBIT F11 D&A Corporate EBITDA Multiple EV Notes:

Pasta 126 48 0 174 1,380 15% premium above the acquisition price of $1.2 billion d2 synergies
Post Cereal 223 60 12 271 9.0x 2,435 RAH paid 9x EBITDA ($2.6 billion)
Private Label 333 117 38 412 8.5x 3,499 Compares to 9.3x EBITDA for THS (consensus est)
Value of cost savings 154 $80-$100M per year after three years
Total 681 225 50 856 8.7x 7,468

Less Net Debt: 2,600
Curent Equity Value 4,868
Shares Outstanding 55
Valuation $88.51
Change of control premium 15%
Value per share $101.79

PV of cost savings program
Total incremental CAPEX 125
Total cost savings 90
WACC 9.0%
Tax rate 36%

2011 2012 2013 2014 2015-perpetuity
Incremental CAPEX (42) (42) (42)
% of savings 10% 40% 50%
Cost savings 6 23 29 29
NET 0 (36) (19) (13) 29

320
Discount factor 1.09 1.19 1.30 1.41 1.54
PV 0 (30) (14) (9) 208
PV 154

 

Source: Company data, Credit Suisse estimates 
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 Exhibit 3: RAH Segment Earnings 
Annual Annual Annual

Segment Revenues
Dec-
09A

Mar-
10A

Jun-
10A

Sep-
10A 2010A Dec-10A

Mar-
11A

Jun-
11E

Sep-
11E 2011E

Dec-
11E

Mar-
12E

Jun-
12E

Sep-
12E 2012E

Total Cereal 440.8 453.9 440.3 452.2 1,787.2 426.3 454.2 455.0 470.5 1,806 450.0 476.0 471.5 481.6 1,879
   % growth -1.9% -4.2% -7.5% -4.7% -4.6% -3.3% 0.1% 3.3% 4.1% 1.1% 5.6% 4.8% 3.6% 2.3% 4.0%
Other Cereal Products 195 193 198 214 800 205 199 210 222 836 213 203 214 224 854
   % growth 1.0% -0.6% -6.5% 4.5% -0.5% 5.0% 2.9% 6.3% 4.0% 4.5% 4.0% 2.0% 2.0% 0.5% 2.1%
Post Cereal 246 261 243 238 988 222 255 245 248 970 237 273 257 258 1,026
   % growth -4.1% -6.7% -8.3% -11.7% -7.8% -9.9% -2.0% 0.9% 4.1% -1.8% 7.0% 7.0% 5.0% 4.0% 5.7%
Pasta 148.9 145.9 NA 101.4 101.4 135.9 143.5 142.0 147.0 568 148 145 153 147 593
   % growth -13.0% -10.1% NA NA NA -8.7% -1.6% NA NA NA 9.0% 1.0% 8.0% 0.0% 4.4%
Snacks, Sauces & Spreads 369.3 338.2 359.9 394.2 1,461.6 417.4 382.2 396.9 402.1 1,598.6 434 397 413 418 1,662.5
   % growth 12.7% 14.3% 1.2% 14.7% 10.5% 13.0% 13.0% 10.3% 2.0% 9.4% 4.0% 4.0% 4.0% 4.0% 4.0%
Frozen Bakery 181.8 172.9 162.2 181.4 698.3 193.7 192.7 176.4 185.0 747.9 203 200 180 188 771.6

% growth -4.9% -2.2% 0.1% 10.1% 0.5% 6.5% 11.5% 8.8% 2.0% 7.1% 5.0% 4.0% 2.0% 1.5% 3.2%
Total 991.9 965.0 962.4 1,129.2 4,048.5 1,173.3 1,172.6 1,170.3 1,204.6 4,720.9 1,235.6 1,218.9 1,217.6 1,234.5 4,906.6
   % growth 2.4% 2.0% -3.2% 14.8% 4.0% 18.3% 21.5% 21.6% 6.7% 16.6% 5.3% 3.9% 4.0% 2.5% 3.9%

Segment Operating Profit
Dec-
09A

Mar-
10A

Jun-
10A

Sep-
10A 2010A Dec-10A

Mar-
11E

Jun-
11E

Sep-
11E 2011E $6.45

Total Cereal 73.3 77.0 76.1 84.5 310.9 70.9 78.2 81.0 85.5 315.6 79.4 87.6 89.1 94.1 350.1

   % growth -1.1% -1.4% -20.6% -10.6% -9.3% -3.3% 1.6% 6.4% 1.2% 1.5% 12.0% 12.0% 10.0% 10.0% 10.9%
Other Cereal Products 24.2 22.0 22.0 22.1 90.3 21.2 21.3 25.0 25.5 93.0 24 24 28 28 103.2
   % growth 10.5% 1.9% -20.3% 5.7% -1.8% -12.4% -3.2% 13.6% 15.4% 3.0% 12.0% 12.0% 10.0% 10.0% 10.9%
Post Cereal 49.1 55.0 54.1 62.4 220.6 49.7 56.9 56.0 60.0 222.6 56 64 62 66 247.0
   % growth -5.9% -2.7% -20.8% -15.2% -12.0% 1.2% 3.5% 3.5% -3.8% 0.9% 12.0% 12.0% 10.0% 10.0% 11.0%
Pasta 28.9 31.9 28.0 21.6 21.6 28.2 36.6 30.5 30.5 125.8 31 37 33 30 131.2
   % growth 5.3% 35.8% 17.1% 16.7% -76.9% -2.5% 14.6% 8.9% 41.2% 482.4% 10.0% 0.0% 9.0% -0.5% 4.3%
Snacks, Sauces & Spreads 47.5 40.5 35.9 28.7 152.6 37.4 33.3 41.0 42.0 153.7 41 36 42 43 162.2
   % growth 59.9% 66.7% -9.1% 2.5% 25.6% -21.3% -17.8% 14.2% 46.3% 0.7% 10.0% 8.0% 2.0% 3.0% 5.5%
Frozen Bakery 26.4 18.2 17.5 18.7 80.8 23.0 22.9 20.0 20.0 85.9 26 25 21 21 92.8

% growth 76.0% 18.2% -6.4% -6.5% 16.9% -12.9% 25.8% 14.3% 7.0% 6.3% 12.0% 10.0% 4.0% 5.0% 8.0%
Total 147.2 135.7 129.5 153.5 565.9 159.5 171.0 172.5 178.0 681.0 177.3 185.3 185.0 188.7 736.3

23.9% 15.2% -16.0% 7.7% 6.1% 8.4% 26.0% 33.2% 16.0% 20.3% 11.2% 8.4% 7.2% 6.0% 8.1%

Annual Annual Annual
Dec-
09A

Mar-
10A

Jun-
10A

Sep-
10A 2010A Dec-10A

Mar-
11A

Jun-
11E

Sep-
11E 2011E

Dec-
11E

Mar-
12E

Jun-
12E

Sep-
12E 2012E

Unallocated Corporate Exp. 8.8 8.7 9.3 10.8 37.6 8.1 7.0 9.5 8.5 33.1 9.0 9.0 9.0 9.0 36.0
SFAS 123R Option Expense 5.0 4.5 2.4 6.0 17.9 3.8 4.1 3.0 3.0 13.9 4.5 4.5 4.5 4.5 18.0
Merger termination fee 0.0 0.0 0.0 5.8 5.8 0.2 0.1 0.0 0.0 0.3 0.0 0.0 0.0 0.0 0.0
Adjustments for economic hedges (4.8) (6.0)
Total 133.4 122.5 117.8 130.9 504.6 152.2 159.8 160.0 166.5 638.5 163.8 171.8 171.5 175.2 682.3

         2011E          2012E

         2011E 2012E         2010E

         2010A

Source: Company data, Credit Suisse estimates 



 

 

02 M
ay 2011

R
alco

rp
 (R

A
H

) 
5

 Exhibit 4: RAH Quarterly Earnings 

Annual Annual Annual Annual

Dec-
09A

Mar-
10A

Jun-
10A

Sep-
10A 2010A Dec-10A

Mar-
11A

Jun-
11E

Sep-
11E 2011E

Dec-
11E

Mar-
12E

Jun-
12E

Sep-
12E 2012E 2013E

Net Sales 991.9 965.0 962.4 1,129.2 4,048.5 1,173.3 1,172.6 1,170.3 1,204.6 4,720.9 1,235.6 1,218.9 1,217.6 1,234.5 4,906.6 5,151.9
   % growth 2.4% 2.0% -3.2% 14.8% 4.0% 18.3% 21.5% 21.6% 6.7% 16.6% 5.3% 3.9% 4.0% 2.5% 3.9% 5.0%
Cost of Sales 719.1 698.6 717.1 832.3 2,967.1 850.2 838.6 846.4 875.1 3,410.4 909.3 884.5 883.6 896.9 3,574.3 3,709.4
Gross Profit 272.8 266.4 245.3 296.9 1,081.4 323.1 334.0 323.9 329.5 1,310.5 326.3 334.3 334.0 337.7 1,332.3 1,442.5
   Gross Margin % 27.5% 27.6% 25.5% 26.3% 26.7% 27.5% 28.5% 27.7% 27.4% 27.8% 26.4% 27.4% 27.4% 27.4% 27.2% 28.0%
S,G, & A 139.4 143.9 127.5 166.0 576.8 170.9 175.9 163.9 163.0 673.7 162.5 162.5 162.5 162.5 650.0 698.8
    as % of sales 14.1% 14.9% 13.2% 14.7% 14.2% 14.6% 15.0% 14.0% 13.5% 14.3% 13.2% 13.3% 13.3% 13.2% 13.2% 13.6%
Gain(Loss) on Forward Sale 0
Gain on Sale of Securities 2.6% 1.0% -2.1% -1.2% -0.5% 0.8% 1.4% 2.2%
Operating Income 133.4 122.5 117.8 130.9 504.6 152.2 158.1 160.0 166.5 636.8 163.8 171.8 171.5 175.2 682.3 743.7
   as % of sales 13.4% 12.7% 12.2% 11.6% 12.5% 13.0% 13.5% 13.7% 13.8% 13.5% 13.3% 14.1% 14.1% 14.2% 13.9% 14.4%
   % growth 26.9% 10.9% -17.5% 4.4% 4.3% 14.1% 29.1% 35.8% 27.2% 26.2% 7.6% 8.7% 7.2% 5.2% 7.1% 9.0%
OI check 133.4 122.5 117.8 130.9 504.6 152.2 158.1
Interest expense 26.5 23.9 24.7 32.7 107.8 35.7 33.8 37.4 35.2 142.1 34.6 33.5 32.3 31.2 131.7 119.2
   as % of total debt
Other Income, Net 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pretax Income 106.9 98.6 93.1 98.2 396.8 116.5 124.3 122.6 131.3 494.7 129.2 138.3 139.1 144.0 550.6 624.5
Income taxes 38.4 36.2 31.4 28.7 134.7 46.5 44.8 44.1 47.3 182.8 46.5 49.8 50.1 51.8 198.2 224.8
Effective tax rate 35.9% 36.8% 33.7% 29.2% 33.9% 39.9% 36.1% 36.0% 36.0% 36.9% 36.0% 36.0% 36.0% 36.0% 36.0% 36.0%
Income after taxes 68.5 62.4 61.7 69.5 262.1 70.0 79.5 78.4 84.0 311.9 82.7 88.5 89.0 92.1 352.4 399.7
Equity earnings in Vail
Net Income 68.5 62.4 61.7 69.5 262.1 70.0 79.5 78.4 84.0 311.9 82.7 88.5 89.0 92.1 352.4 399.7
   % growth 37.8% 12.4% -19.5% 6.6% 6.1% 2.2% 27.4% 27.0% 20.9% 19.0% 18.2% 11.4% 13.5% 9.6% 13.0% 13.4%

Recurring EPS $1.21 $1.12 $1.11 $1.26 $4.70 $1.26 $1.43 $1.41 $1.51 $5.62 $1.50 $1.61 $1.63 $1.70 $6.45 $7.40
   % growth 38.7% 15.3% -17.4% 10.1% 8.5% 4.3% 27.4% 27.0% 20.4% 19.5% 18.7% 12.8% 15.6% 12.3% 14.7% 14.8%
Shares outstanding 56.6 55.5 55.5 55.3 55.7 55.4 55.5 55.5 55.5 55.5 55.2 54.8 54.5 54.2 54.7 54.0

Volume/Mix -1.0% 2.0% 0.0% 4.0% 1.3% 1.2% -1.0% 1.2% 0.9% 0.6% 1.3% 1.9% 3.0% 2.5% 2.2% 2.0%
Acquisitions 5.6% 5.0% 0.9% 14.2% 6.4% 18.1% 17.5% 15.9% 0.3% 12.9% 0.0% 0.0% 0.0% 0.0% 0.0%
Pricing -2.1% -5.0% -4.1% -3.3% -3.6% -1.0% 5.0% 4.5% 5.5% 3.1% 4.0% 2.0% 1.0% 0.0% 1.8% 2.0%

         2011E          2012E         2010A

 

Source: Company data, Credit Suisse estimates 
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Exhibit 5: RAH Annual Earnings 
2007A 2008A 2009A 2010A 2011E 2012E 2013E 2014E 2015E 2016E 2017E

Sales, Net 2,233.4 2,643.9 3,891.9 4,048.5 4,720.9 4,906.6 5,151.9 5,409.5 5,680.0 5,964.0 6,262.2
   % growth 20.7% 18.4% 47.2% 4.0% 16.6% 3.9% 5.0% 5.0% 5.0% 5.0% 5.0%
Cost of Sales 1,819.2 2,318.1 2,844.2 2,967.1 3,410.4 3,574.3 3,709.4 3,894.8 4,089.6 4,294.1 4,508.8
Gross Profit 414.2 325.8 1,047.7 1,081.4 1,310.5 1,332.3 1,442.5 1,514.7 1,590.4 1,669.9 1,753.4
   as % of sales 18.5% 12.3% 26.9% 26.7% 27.8% 27.2% 28.0% 28.0% 28.0% 28.0% 28.0%
S,G, & A 252.8 326.7 567.1 576.8 673.7 650.0 698.8 733.8 770.5 809.0 849.4
    as % of sales 11.3% 12.4% 14.6% 14.2% 14.3% 13.2% 13.6% 13.6% 13.6% 13.6% 13.6%
Operating Income 161.4 209.2 483.8 504.6 636.8 682.3 743.7 780.9 819.9 860.9 904.0
   % growth 29.1% 29.6% 131.3% 4.3% 26.2% 7.1% 9.0% 5.0% 5.0% 5.0% 5.0%
   as % of sales 7.2% 7.9% 12.4% 12.5% 13.5% 13.9% 14.4% 14.4% 14.4% 14.4% 14.4%
Interest expense 42.3 54.6 99.0 107.8 142.1 131.7 119.2 119.2 119.2 119.2 119.2
Interest income
Other Income, Net
Pretax Income 119.1 154.6 384.8 396.8 494.7 550.6 624.5 661.7 700.7 741.7 784.8
Income taxes 39.5 56.9 137.7 134.7 182.8 198.2 224.8 238.2 252.3 267.0 282.5
Effective tax rate 33.2% 36.8% 35.8% 33.9% 36.9% 36.0% 36.0% 36.0% 36.0% 36.0% 36.0%
Equity earnings in Vail Resorts, Inc 8.9 14.0 0.0
Net income 88.5 111.7 247.1 262.1 311.9 352.4 399.7 423.5 448.5 474.7 502.3
Year $3.25 $3.65 $4.34 $4.70 $5.62 $6.45 $7.40 $8.41 $9.62 $11.00 $12.60

24.8% 12.4% 18.9% 8.5% 19.5% 14.7% 14.8% 13.6% 14.4% 14.4% 14.5%
Shares outstanding 27.2 31.1 57.0 55.7 55.5 54.7 54.0 50.4 46.6 43.1 39.9
Capital Expenditures 51.7 62.5 115.0 128.9 157.0 187.0 187.0 187.0 152.3 159.9 167.9
Total Cost of Business Acquisition 331.9 20.3 55.0 1,312.0 0.0 0.0 0.0
Depreciation & Amortzation 82.4 99.5 144.7 166.8 225.0 230.6 230.6 242.2 254.3 267.0 280.3
EBITDA 243.8 308.7 628.5 671.4 861.8 912.9 974.3 1,023.0 1,074.2 1,127.9 1,184.3
Net Debt 753.7 1,654.7 1,328.6 2,425.6 2,125.6 1,825.6 1,475.6 1,475.6 1,475.6 1,475.6 1,475.6
EBITDA/Interest Coverage 5.8 5.7 6.3 6.2 6.1 6.9 8.2 8.6 9.0 9.5 9.9
Operating Cash Flow 214.2 132.0 326.7 301.9 474.0 565.6 607.3 649.7 695.1 743.9 796.2
Free Cash Flow (CFO less cap ex) 162.5 69.5 211.7 173.0 317.0 378.6 420.3 462.7 542.9 584.0 628.3
Debt/EBITDA 3.09 5.36 2.11 3.61 2.47 2.00 1.51 1.44 1.37 1.31 1.25

Source: Company data, Credit Suisse estimates 

 

 

 

 

 

Companies Mentioned  (Price as of 29 Apr 11) 
ConAgra Foods, Inc. (CAG, $24.45, NEUTRAL, TP $25.00) 
Ralcorp (RAH, $77.80, NEUTRAL, TP $94.00) 
 
 

 

Disclosure Appendix 
Important Global Disclosures 
I, Robert Moskow, certify that (1) the views expressed in this report accurately reflect my personal views about all of the subject companies and 
securities and (2) no part of my compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in 
this report. 

See the Companies Mentioned section for full company names. 
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3-Year Price, Target Price and Rating Change History Chart for CAG 
CAG Closing 

Price 
Target 

Price 
  

Initiation/ 
Date (US$) (US$) Rating Assumption 
6/24/08 22.92 23 N  
6/27/08 19.67 21   
2/9/09 16.95 18   
3/25/09 15.56 16   
6/11/09 19.62 20   
7/8/09 18.8 21   
9/22/09 22 24   
3/22/10 26.12 27   
8/12/10 21.51 24   
3/24/11 23.4 25    
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 O=Outperform; N=Neutral;  U=Underperform; R=Restricted; NR=Not Rated; NC=Not Covered

 
Trading Alerts for CAG were produced on: 
Date 
12/22/09 
 
 

3-Year Price, Target Price and Rating Change History Chart for RAH 
RAH Closing 

Price 
Target 
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The analyst(s) responsible for preparing this research report received compensation that is based upon various factors including Credit Suisse's total 
revenues, a portion of which are generated by Credit Suisse's investment banking activities. 
Analysts’ stock ratings are defined as follows: 
Outperform (O): The stock’s total return is expected to outperform the relevant benchmark* by at least 10-15% (or more, depending on perceived 
risk) over the next 12 months. 
Neutral (N): The stock’s total return is expected to be in line with the relevant benchmark* (range of ±10-15%) over the next 12 months. 
Underperform (U): The stock’s total return is expected to underperform the relevant benchmark* by 10-15% or more over the next 12 months. 
*Relevant benchmark by region: As of 29th May 2009, Australia, New Zealand, U.S. and Canadian ratings are based on (1) a stock’s absolute total 
return potential to its current share price and (2) the relative attractiveness of a stock’s total return potential within an analyst’s coverage universe**, 
with Outperforms representing the most attractive, Neutrals the less attractive, and Underperforms the least attractive investment opportunities. 
Some U.S. and Canadian ratings may fall outside the absolute total return ranges defined above, depending on market conditions and industry 
factors. For Latin American, Japanese, and non-Japan Asia stocks, ratings are based on a stock’s total return relative to the average total return of 
the relevant country or regional benchmark; for European stocks, ratings are based on a stock’s total return relative to the analyst's coverage 
universe**. For Australian and New Zealand stocks a 22% and a 12% threshold replace the 10-15% level in the Outperform and Underperform stock 
rating definitions, respectively, subject to analysts’ perceived risk. The 22% and 12% thresholds replace the +10-15% and -10-15% levels in the 
Neutral stock rating definition, respectively, subject to analysts’ perceived risk.  
**An analyst's coverage universe consists of all companies covered by the analyst within the relevant sector. 
Restricted (R): In certain circumstances, Credit Suisse policy and/or applicable law and regulations preclude certain types of communications, 
including an investment recommendation, during the course of Credit Suisse's engagement in an investment banking transaction and in certain other 
circumstances. 
Volatility Indicator [V]: A stock is defined as volatile if the stock price has moved up or down by 20% or more in a month in at least 8 of the past 24 
months or the analyst expects significant volatility going forward. 
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Analysts’ coverage universe weightings are distinct from analysts’ stock ratings and are based on the expected 
performance of an analyst’s coverage universe* versus the relevant broad market benchmark**: 
Overweight: Industry expected to outperform the relevant broad market benchmark over the next 12 months. 
Market Weight: Industry expected to perform in-line with the relevant broad market benchmark over the next 12 months. 
Underweight: Industry expected to underperform the relevant broad market benchmark over the next 12 months. 
*An analyst’s coverage universe consists of all companies covered by the analyst within the relevant sector. 
**The broad market benchmark is based on the expected return of the local market index (e.g., the S&P 500 in the U.S.) over the next 12 months. 
 
Credit Suisse’s distribution of stock ratings (and banking clients) is: 

Global Ratings Distribution 
Outperform/Buy*  46% (63% banking clients) 
Neutral/Hold*  41% (58% banking clients) 
Underperform/Sell*  11% (51% banking clients) 
Restricted  2% 

*For purposes of the NYSE and NASD ratings distribution disclosure requirements, our stock ratings of Outperform, Neutral, and Underperform most closely correspond to Buy, 
Hold, and Sell, respectively; however, the meanings are not the same, as our stock ratings are determined on a relative basis. (Please refer to definitions above.) An investor's 
decision to buy or sell a security should be based on investment objectives, current holdings, and other individual factors. 

Credit Suisse’s policy is to update research reports as it deems appropriate, based on developments with the subject company, the sector or the 
market that may have a material impact on the research views or opinions stated herein. 

Credit Suisse's policy is only to publish investment research that is impartial, independent, clear, fair and not misleading.  For more detail please refer to Credit 
Suisse's Policies for Managing Conflicts of Interest in connection with Investment Research:  
http://www.csfb.com/research-and-analytics/disclaimer/managing_conflicts_disclaimer.html 

Credit Suisse does not provide any tax advice. Any statement herein regarding any US federal tax is not intended or written to be used, and cannot 
be used, by any taxpayer for the purposes of avoiding any penalties. 

See the Companies Mentioned section for full company names. 
Price Target: (12 months) for (CAG) 
Method: Our target price of $25/share implies a 12.5x P/E against our calendar 2012 EPS of $1.97 and a 7% discount to the large-cap packaged 
food group average (in line with its historical average). 
Risks: Risks to our $25/share target price for CAG include volatile commodity input costs (especially in vegetable oil and protein), market share 
losses to competition or private label, and volume declines as the company raises price. 
Price Target: (12 months) for (RAH) 
Method: Our 12-month target price of $94/share implies a 14.5x P/E against our FY 12 EPS estimate of $6.40. This is a 5% discount to the 
packaged food group of 14.5x because of Ralcorp's exposure to volatile and low margin private label and the challenges it is having in branded 
cereal 
Risks: Risks to our $94 target price for RAH include 1) failure to integrate the Post branded cereal business or reverse market share declines; 2) a 
declining rate of growth in private label as economic conditions improve and retailers give more focus to national brands; 3) a more competitive price 
environment given the benefit of commodity deflation in competitors' cost structure. 
Please refer to the firm's disclosure website at www.credit-suisse.com/researchdisclosures for the definitions of abbreviations typically used in the 
target price method and risk sections. 
 

See the Companies Mentioned section for full company names. 
The subject company (RAH, CAG) currently is, or was during the 12-month period preceding the date of distribution of this report, a client of Credit 
Suisse. 
Credit Suisse provided investment banking services to the subject company (RAH, CAG) within the past 12 months. 
Credit Suisse provided non-investment banking services, which may include Sales and Trading services, to the subject company (CAG) within the 
past 12 months. 
Credit Suisse has managed or co-managed a public offering of securities for the subject company (RAH) within the past 12 months. 
Credit Suisse has received investment banking related compensation from the subject company (RAH) within the past 12 months. 
Credit Suisse expects to receive or intends to seek investment banking related compensation from the subject company (RAH, CAG) within the next 
3 months. 
Credit Suisse has received compensation for products and services other than investment banking services from the subject company (CAG) within 
the past 12 months. 
As of the date of this report, Credit Suisse Securities (USA) LLC makes a market in the securities of the subject company (RAH, CAG). 
Important Regional Disclosures 
Singapore recipients should contact a Singapore financial adviser for any matters arising from this research report. 

The analyst(s) involved in the preparation of this report have not visited the material operations of the subject company (CAG, RAH) within the past 
12 months. 

Restrictions on certain Canadian securities are indicated by the following abbreviations:  NVS--Non-Voting shares; RVS--Restricted Voting Shares; 
SVS--Subordinate Voting Shares. 
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Individuals receiving this report from a Canadian investment dealer that is not affiliated with Credit Suisse should be advised that this report may not 
contain regulatory disclosures the non-affiliated Canadian investment dealer would be required to make if this were its own report. 
For Credit Suisse Securities (Canada), Inc.'s policies and procedures regarding the dissemination of equity research, please visit 
http://www.csfb.com/legal_terms/canada_research_policy.shtml. 

As of the date of this report, Credit Suisse acts as a market maker or liquidity provider in the equities securities that are the subject of this report. 

Principal is not guaranteed in the case of equities because equity prices are variable. 
Commission is the commission rate or the amount agreed with a customer when setting up an account or at anytime after that. 

CS may have issued a Trade Alert regarding this security. Trade Alerts are short term trading opportunities identified by an analyst on the basis of 
market events and catalysts, while stock ratings reflect an analyst's investment recommendations based on expected total return over a 12-month 
period relative to the relevant coverage universe. Because Trade Alerts and stock ratings reflect different assumptions and analytical methods, Trade 
Alerts may differ directionally from the analyst's stock rating.  
The author(s) of this report maintains a CS Model Portfolio that he/she regularly adjusts. The security or securities discussed in this report may be a 
component of the CS Model Portfolio and subject to such adjustments (which, given the composition of the CS Model Portfolio as a whole, may differ 
from the recommendation in this report, as well as opportunities or strategies identified in Trading Alerts concerning the same security). The CS 
Model Portfolio and important disclosures about it are available at www.credit-suisse.com/ti. 

To the extent this is a report  authored in whole or in part by a non-U.S. analyst and is made available in the U.S., the following are important 
disclosures regarding any non-U.S. analyst contributors:  
The non-U.S. research analysts listed below (if any) are not registered/qualified as research analysts with FINRA. The non-U.S. research analysts 
listed below may not be associated persons of CSSU and therefore may not be subject to the NASD Rule 2711 and NYSE Rule 472 restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 
Taiwanese Disclosures: Reports written by Taiwan-based analysts on non-Taiwan listed companies are not considered recommendations to buy or 
sell securities under Taiwan Stock Exchange Operational Regulations Governing Securities Firms Recommending Trades in Securities to 
Customers. 
For Credit Suisse disclosure information on other companies mentioned in this report, please visit the website at www.credit-
suisse.com/researchdisclosures or call +1 (877) 291-2683. 
Disclaimers continue on next page. 
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This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction 
where such distribution, publication, availability or use would be contrary to law or regulation or which would subject Credit Suisse AG, the Swiss bank, or its subsidiaries or its affiliates 
(“CS”) to any registration or licensing requirement within such jurisdiction. All material presented in this report, unless specifically indicated otherwise, is under copyright to CS. None of 
the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of CS. All 
trademarks, service marks and logos used in this report are trademarks or service marks or registered trademarks or service marks of CS or its affiliates. 
The information, tools and material presented in this report are provided to you for information purposes only and are not to be used or considered as an offer or the solicitation of an 
offer to sell or to buy or subscribe for securities or other financial instruments. CS may not have taken any steps to ensure that the securities referred to in this report are suitable for 
any particular investor. CS will not treat recipients as its customers by virtue of their receiving the report. The investments or services contained or referred to in this report may not be 
suitable for you and it is recommended that you consult an independent investment advisor if you are in doubt about such investments or investment services. Nothing in this report 
constitutes investment, legal, accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your individual circumstances or otherwise 
constitutes a personal recommendation to you. CS does not offer advice on the tax consequences of investment and you are advised to contact an independent tax adviser. Please 
note in particular that the bases and levels of taxation may change. 
CS believes the information and opinions in the Disclosure Appendix of this report are accurate and complete. Information and opinions presented in the other sections of the report 
were obtained or derived from sources CS believes are reliable, but CS makes no representations as to their accuracy or completeness. Additional information is available upon 
request. CS accepts no liability for loss arising from the use of the material presented in this report, except that this exclusion of liability does not apply to the extent that liability arises 
under specific statutes or regulations applicable to CS. This report is not to be relied upon in substitution for the exercise of independent judgment. CS may have issued, and may in 
the future issue, a trading call regarding this security. Trading calls are short term trading opportunities based on market events and catalysts, while stock ratings reflect investment 
recommendations based on expected total return over a 12-month period as defined in the disclosure section. Because trading calls and stock ratings reflect different assumptions and 
analytical methods, trading calls may differ directionally from the stock rating. In addition, CS may have issued, and may in the future issue, other reports that are inconsistent with, and 
reach different conclusions from, the information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared 
them and CS is under no obligation to ensure that such other reports are brought to the attention of any recipient of this report. CS is involved in many businesses that relate to 
companies mentioned in this report. These businesses include specialized trading, risk arbitrage, market making, and other proprietary trading. 
Past performance should not be taken as an indication or guarantee of future performance, and no representation or warranty, express or implied, is made regarding future 
performance. Information, opinions and estimates contained in this report reflect a judgement at its original date of publication by CS and are subject to change without notice. The 
price, value of and income from any of the securities or financial instruments mentioned in this report can fall as well as rise. The value of securities and financial instruments is subject 
to exchange rate fluctuation that may have a positive or adverse effect on the price or income of such securities or financial instruments. Investors in securities such as ADR’s, the 
values of which are influenced by currency volatility, effectively assume this risk. 
Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and 
assuming the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and 
forward interest and exchange rates), time to maturity, market conditions and volatility, and the credit quality of any issuer or reference issuer. Any investor interested in purchasing a 
structured product should conduct their own investigation and analysis of the product and consult with their own professional advisers as to the risks involved in making such a purchase. 
Some investments discussed in this report have a high level of volatility. High volatility investments may experience sudden and large falls in their value causing losses when that 
investment is realised. Those losses may equal your original investment. Indeed, in the case of some investments the potential losses may exceed the amount of initial investment, in 
such circumstances you may be required to pay more money to support those losses. Income yields from investments may fluctuate and, in consequence, initial capital paid to make 
the investment may be used as part of that income yield. Some investments may not be readily realisable and it may be difficult to sell or realise those investments, similarly it may 
prove difficult for you to obtain reliable information about the value, or risks, to which such an investment is exposed.  
This report may provide the addresses of, or contain hyperlinks to, websites. Except to the extent to which the report refers to website material of CS, CS has not reviewed the linked 
site and takes no responsibility for the content contained therein. Such address or hyperlink (including addresses or hyperlinks to CS’s own website material) is provided solely for your 
convenience and information and the content of the linked site does not in any way form part of this document. Accessing such website or following such link through this report or 
CS’s website shall be at your own risk. 
This report is issued and distributed in Europe (except Switzerland) by Credit Suisse Securities (Europe) Limited, One Cabot Square, London E14 4QJ, England, which is regulated in 
the United Kingdom by The Financial Services Authority (“FSA”). This report is being distributed in Germany by Credit Suisse Securities (Europe) Limited Niederlassung Frankfurt am 
Main regulated by the Bundesanstalt fuer Finanzdienstleistungsaufsicht ("BaFin"). This report is being distributed in the United States by Credit Suisse Securities (USA) LLC ; in 
Switzerland by Credit Suisse AG; in Canada by Credit Suisse Securities (Canada), Inc.; in Brazil by Banco de Investimentos Credit Suisse (Brasil) S.A. or its affiliates; in Mexico by 
Banco Credit Suisse (México), S.A. (transactions related to the securities mentioned in this report will only be effected in compliance with applicable regulation); in Japan by Credit 
Suisse Securities (Japan) Limited, Financial Instrument Firm, Director-General of Kanto Local Finance Bureau (Kinsho) No. 66, a member of Japan Securities Dealers Association, 
The Financial Futures Association of Japan, Japan Securities Investment Advisers Association; elsewhere in Asia/Pacific by whichever of the following is the appropriately authorised 
entity in the relevant jurisdiction: Credit Suisse (Hong Kong) Limited, Credit Suisse Equities (Australia) Limited , Credit Suisse Securities (Thailand) Limited, Credit Suisse Securities 
(Malaysia) Sdn Bhd, Credit Suisse AG, Singapore Branch, Credit Suisse Securities (India) Private Limited regulated by the Securities and Exchange Board of India (registration Nos. 
INB230970637; INF230970637; INB010970631; INF010970631), having registered address at 9th Floor, Ceejay House,Dr.A.B. Road, Worli, Mumbai - 18, India, T- +91-22 6777 
3777, Credit Suisse Securities (Europe) Limited, Seoul Branch, Credit Suisse AG, Taipei Securities Branch, PT Credit Suisse Securities Indonesia, and elsewhere in the world by the 
relevant authorised affiliate of the above. Research on Taiwanese securities produced by Credit Suisse AG, Taipei Securities Branch has been prepared by a registered Senior 
Business Person.  Research provided to residents of Malaysia is authorised by the Head of Research for Credit Suisse Securities (Malaysia) Sdn. Bhd., to whom they should direct 
any queries on +603 2723 2020. 
In jurisdictions where CS is not already registered or licensed to trade in securities, transactions will only be effected in accordance with applicable securities legislation, which will vary 
from jurisdiction to jurisdiction and may require that the trade be made in accordance with applicable exemptions from registration or licensing requirements. Non-U.S. customers 
wishing to effect a transaction should contact a CS entity in their local jurisdiction unless governing law permits otherwise. U.S. customers wishing to effect a transaction should do so 
only by contacting a representative at Credit Suisse Securities (USA) LLC in the U.S.  
Please note that this report was originally prepared and issued by CS for distribution to their market professional and institutional investor customers. Recipients who are not market 
professional or institutional investor customers of CS should seek the advice of their independent financial advisor prior to taking any investment decision based on this report or for 
any necessary explanation of its contents. This research may relate to investments or services of a person outside of the UK or to other matters which are not regulated by the FSA or 
in respect of which the protections of the FSA for private customers and/or the UK compensation scheme may not be available, and further details as to where this may be the case 
are available upon request in respect of this report. 
Any Nielsen Media Research material contained in this report represents Nielsen Media Research's estimates and does not represent facts. NMR has neither reviewed nor approved 
this report and/or any of the statements made herein. 
If this report is being distributed by a financial institution other than Credit Suisse AG, or its affiliates, that financial institution is solely responsible for distribution. Clients of that 
institution should contact that institution to effect a transaction in the securities mentioned in this report or require further information. This report does not constitute investment advice 
by Credit Suisse to the clients of the distributing financial institution, and neither Credit Suisse AG, its affiliates, and their respective officers, directors and employees accept any 
liability whatsoever for any direct or consequential loss arising from their use of this report or its content. 
Copyright 2011 CREDIT SUISSE AG and/or its affiliates.  All rights reserved. 

CREDIT SUISSE SECURITIES (USA) LLC 
United States of America:   
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